Daley PROGRESS Inc.

Helping people work better together

PRODUCT INFORMATION SHEET

Nine Paths to Responsibility

Teams need commitment to their
organization, but, perhaps more
importantly, team members need
commitment to the team’s work.
One flows from the other.
Individuals must be committed to
the group before the group can be
committed to the organization.

Nine Paths to Responsibility
identifies skills and tactics that
enhance both personal and group
responsibility. Individual team
members will discuss concepts and
reflect to develop their own
strategy for adopting new
behaviours. Participants leave this
workshop with a plan and a
technique for implementing it over
a nine week period.

This program is designed for people
working in groups at any level of
your organization.

Teamwork is not just a group
process. It’s a personal
responsibility and skill.

Christopher M. Avery, Ph.D.

Overview

e Discuss the distinction between
responsibility and accountability

e Examine the team’s current
approach to enhancing
responsibility

e Understand the importance of
both personal and team
responsibility

e Learn nine different tactics for
improving personal
responsibility

e Construct and discuss examples
of each tactic

e Reflect on your personal
motivations and abilities to
assume more responsibility

e Create an individual strategy for
adopting appropriate behaviours

e Plan to implement your strategy
over the next nine weeks

Schedule your workshop today!

Call 902-405-3411 or email
mail@daleyprogress.com.

Nova Scotia Canada B2X 2R1
Web: www.daleyprogress.com

6 Forest Court Dartmouth
Email: mail@daleyprogress.com

Daley PROGRESS Inc.
Phone: 902 405 3411
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