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UNDERSTANDING TEAM CULTURE

Objectives
+ Assess the current culture of your team
+ Use a practical Insights framework for understanding team culture

* Learn how to adapt to and add value to your team

Overview

In this program, you will reflect on your role, others’ roles, the team’s culture and what
actions will improve the team. Your personal effectiveness as an individual team
member will often depend on your ability to interact with others on your team. You will
understand how you naturally contribute to your team through your preferences and

gifts.
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